
Purpose Ideal for Cost

The PCN Leadership
& Management Blog

 

Primary care network
leaders and their teams.

Designed especially for Primary Care Network leaders by
Primary Care Network leaders with a focus on practical
support. 
Members receive exclusive content, drop in sessions,
masterclasses and access to the PCN salary calculators.

The PCN Members
 Club

Facilitation,
Consultancy and

workshops 

We provide facilitation, workshops and
engagement strategies to improve
collaborative working and communication.

Working with primary care teams, we will
help you to move forward.

6 month members plan
for up to 4 members -
£199

12 month members plan
for up to 4 members -
£299

Podcast

Interim PCN
Management 

Practical hands-on management working alongside you
and your leadership team to: Manage the day-to-day
requirements of the network, create and implement your
workforce, development plans and much more...

Primary care network
leaders.

We utlilise the digitial
and transformation lead
and core funding
budget

Prices starting at £2,500
plus VAT

We offer a range of blogs to aid the learning & training of
Primary Care Network Managers & their teams. 

We have a library of over 200 blogs 

Primary care network
leaders and their teams. 

The podcast covers leadership, management, patient stories,
and Tara's insights into running an award-winning healthcare
consultancy for the past nine years.

The podcasts are ideal
for anyone with an
interest in non clinical
side of healthcare

Free

Primary care network
leaders  & their teams. 

Free

Core strengths
The SDI is an assessment that focuses on the 'HOW' and
the 'WHY' in our behaviours. The assessment uses
Relationship Intelligence (RQ) to provide a uniform
understanding of the importance of how we relate to
others. 

PCN’s who want to
optimise team
performance. 

Bespoke 
Services 

We have delivered;   PCN audits to enhance the leadership and
management of the network, a leadership course of 14 PCN
leaders in Lincolnshire Workshops for private organisations
looking to better understand Primary Care Networks Quality
improvement workshops commissioned by training hubs. 

Subject to
requirements.

Subject to 
requirements

Prices starting at £2,500
plus VAT.
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